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EA Project Office

e Concept Iinitiated by the General Assembly

o Office headed by a Director

— 6 year contract
« Bridge administrations
* Provide continuity

“Direct Commonwealth’s efforts to modernize
central administrative systems”




Strong Business Case
for Enterprise Applications

« Current enterprise legacy systems are hindering
effectiveness of other large Commonwealth
systems

 Business functionality cannot be realistically added
to the current enterprise systems

Numerous agencies are enacting manual and
electronic workarounds

Functionality and data overlaps with current
systems




Enterprise Applications Benefits

e Centrally Managed
— Supports Virginia’s ability to maintain position as best-
managed state
» Allows agencies to focus on core business functions
* Provides economies of scale for non-core functions

e Less input systems

— Reduces redundant functionality and systems, better
data quality

e “Gold Source of Data”
— Provides enhanced services to citizens & businesses
 One employer, one vendor

— Improves efficiencies and capabilities across agencies
» Access to data without depending on or tasking other agencies




Financial Business Case

If an Enterprise solution was not being considered at this time,
the Commonwealth would still face the need to replace its
financial systems

Current systems do not support the needs of most state
agencies.

» Over 150 separate financial systems of various types were
discovered during due diligence

The potential exists for material errors resulting from risks
associated with legacy systems.
Concerns include:

« Manual interventions
 Weaknesses in numerous reports as cited by the APA




Long Term Maintenance
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Continuous Improvements




Consolidated and Modernized
Business Processes and Enterprise Applications

Performance Budgeting/
Financial Management
Management
Administration
Management
Supply Chain
Management

- Seven Year Program
Services Bureau +  Enterprise




Enterprise Applications
Objective
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Planning Status

o Statewide ERP Software Request For

Proposals
— Released March 9
— Proposals received April 9t

 Future State Business Process Documents

— 8 areas
* New business processes and capabillities
* New flow diagrams

» Detalled requirements
— Over 5000 currently documented

Performance Based Budgeting
General Accounting

Cost Accounting

Purchasing

Accounts Payable

Accounts Receivable

Fixed Assets

Time and Attendance, Labor
Distribution and Leave
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Core Financials Replacement ()

 Replacement of ProBud
— All COVA entities impacted by replacement of ProBud

 Replacement of CARS
— All COVA entities impacted by replacement of CARS

 Replacement of legacy financial systems outside of CARS
— DGS, VITA, VEC and VDOT

What is the impact?

ch " t Open Lines of Communication
i ange ivianagemen
« Training Top Down Support

* Technical /\—/
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CoVA Team Members

Legislative
Branch

Enterprise Outreach
July — October 07

Workshops

April —May 07 ﬁ
% ____________ S &

I
| January — March 07 |
| DOA  VEC  DHRM |
i DPB VDOT VITA DGS |
i . |
; 33 Participants Do
p Across 7 agencies %
100 Participants
Across 41 agencies

Remaining Executive Branch Agencies

L mmmm
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Workshop Participants
(April — May)

YEAP Future State Workshops - Participating Agencies

Attarney General

Compensation Board

Department of Accounts

Department of Aviation

Department of Business Assistance
Department of Charitable Gaming

Department of Conzervation and Recreation
Department of Corrections

Departrment of Criminal Justice Senices
Department of Education

Department of Emergency Management
Department of Enviranmental Cluality
Department of Farestry

Departrent of General Services

Department of Health

Department of Health Professions
Department of Historic Resources
Department of Housing and Community Develapment
Department of Human Resource Management
Department of Juvenile Justice

Department of Mental Health, Mental Retardation & Substance Abuse Semvices
Department of Mines, Minerals and Energy

Department of Matar Yehicles

Department of Social Services

Department of State Police

Department af Taxation

Department of the Treasury

otate Corporation Commissian

state Council of Higher Education for Yirginia

The Library of %irginia

Yirginia Caollege Savings Plan

Yirginia Department of Agriculture and Consumer Services
Yirginia Department of Caorrectional Education

Yirginia Department of Transportation

Yirginia Emplayment Cammissian

Yirginia Infarmation Technologies Agency

YWirginia Museum of Fine Arts

Yirginia Retirement Services

Yirginia Schoaol for the Deaf and Blind at Staunton

Yirginia =choal for the Deaf, Blind and Multi-Disabled at Hampton
Yirginia YWarkers' Compensation Commissian
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Future State Participant Goals

 Develop understanding of DRAFT Future State
Business Processes

e Collect additional input and insights to improve the
future state processes

 Discuss/validate truly unique functional
reguirements

dentify and discuss business process change and
expected organizational impacts from future
pusiness state
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Project Team

Program Directors
Peggy Feldmann - COVA

Ned O'Neill -

Project Managers

Russell Mallon - CGI

COvVA

I
Organizational Change Management
P. Watson - COVA
J. Lillich - CGI

Organizational Change
u TBD - COVA
Kay Gilley/Sharon Smith - CGI

Communication
= P. Watson - COVA
TBD-CGI

Training
— B. Vilcheck - COVA
Joan Lillich - CGI

Communications

Functional Management

Bradley Lanterman - CG

Randy McCabe, Don Darr - COVA

Technical Management
Will Goldschmidt - COVA
John Goodwin - CGI

Functional Manager Functional Manager Technical Architecture/Security Data Management and Business Intelligence
B. Wagner - COVA S. McCracken - COVA T. Shoot*, D.Salkeld- COVA TBD- COVA
TBD* - CGI B. Yount - CGI
Purchasing Cost Accounting Conversion
- T. Sartini* - COVA L M. Jones* J. Gil, W. Smart, P. Willams - COVA — L. Scatt, D. Salkeld, J. Howe - COVA
J. Polis*, T. Morton - CGI K. Cotton* - CGI A Alston - CGI
Accounts Receivable Performance Budgeting Interface/Integration
- S.Hoylman*, B. Eddleton -COVA - Mi. Rosenfeld*, A. Armour - COVA - L. Scott, D. Salkeld, P. Bender - COVA
A. Bailey* - CGI D. Farrell, C. Hulem, J.Kohls, K. Patterson - CGI TBD - CGl
Accounts Payable General Accounting Reporting/Business Intelligence
- C. Parker*, N. Roberts- COVA I K. White*, M. Barton, C. Elam, C. Worsham Cannon - COVA - TBD - COVA
J. Polis*, . Everett - CGI B. Haberbosch?, B. Sipola - CGI TBD - CGI
Fixed Assets Time and Attendance
- B. Eddleton*, J. Nix - COVA L J.Garcia*, S. Arthur, L. George, G. Nolan, B. Weaver - COVA g
M. Boettner*, T. LaFiura - CGI B. Lanterman, E. Landers, A. Fulmore - CGI TeC h n I C al

Functional




Summary

e Strong Business Case for improving the
Commonwealth’s core business systems

 Vision, objective and execution are falling into place

Commitment to continuous improvements will
sustain Virginia as the best managed state

The COVA team is very strong
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