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SWAM Purchasing Plan          Due Date: September 1, 2004 
Projection Plan – FY 2005 
 
Agency Name 
 

A. Designation of Diversity Champion: 
 

Name: 
Title: 
Address: 
Telephone: 
E-mail address: 

 
Please provide the following information:  
 

B. Describe the agency’s/institution’s purchasing process: 
 

C. Describe the agency’s/institution’s business outreach program (DMBE, DBA, and DGS are available to 
provide assistance): 

 
D. Describe race and gender-neutral options used by the agency/institution to promote greater women and 

minority business participation: 
 

E. List process and procedures for monitoring the agency’s/institution’s SWAM purchases. Specify: 
     

1. Name of person responsible for monitoring agency SWAM purchases, 
2. Specific points in the internal purchasing process where review for SWAM is completed. 
3. Process for reviewing purchases in all agency regional or area facilities. 
4. Spending levels that the agency/institution sets for automatic review for SWAM participation. 
 

F. Describe how the agency/institution plans to verify Second-Tier (Sub-Contracting) participation. 
                
G. List projected SWAM (Prime) aspirational goals/dollar value for the following purchasing categories: 

 
         Small   Women-Owned                             Minority-Owned 

        Construction 
 
        Architecture & 

                           Engineering & 
            Professional Services 
 
                        Other Services 
 
         Goods & Supplies 
 

H. List projected Second-Tier  (Sub-Contracting) aspirational goals/dollar value for the following      
purchasing categories: 

  
          Small  Women-Owned                            Minority-Owned  

                        Construction 
 
                        Architecture & 
            Engineering 
 
         Other Services 
 
         Goods & Supplies 
 

 
Signature ___________________________ 

       Agency/Institution Head 
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