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SWaM Program Overview
• SWaM Participation
• Executive Order 33 (2006)
• Agency SWaM Plans
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Why a SWaM Program?
• The 2004 Disparity Study – “Point 44”

and “Point 83”
• The impact of those numbers
• SWaM helps create a new Virginia story
• Satisfied?
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SWaM Participation  FY ‘05 vs FY ‘06
SWAM Expenidtures, YTD (thru 4th Quarter) FY 2005

(dollars in thousands)

 $4,020,425
85.93% 

 $78,927
1.69% 

 $83,962
1.79% 

 $495,622
10.59% 

Non SWAM
Discretionary
Expenditures

Minority
Business
Enterprise
(MBE)
Women-ow ned
Business
Enterprise
(WBE)
Small Business
Enterprise
(SBE)

Total Discretionary Expenditures = $4,678.935
SWAM Expenditures = 14.07%

SWAM Expenditures, YTD (thru 4th Quarter) FY 2006
(dollars in thousands)

 $416,601
9.46% 

 $99,435
2.26% 

 $101,183
2.30% 

 $3,784,958
85.98 

Non SWAM
Discretionary
Expenditures
Minority Business
Enterprise (MBE)

Women-ow ned
Business
Enterprise (WBE)
Small Business
Enterprise (SBE)

Total Discretionary Expenditures = $4,402,176
SWAM  Expenditures = 14.02%
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Virginia Can Do Better!

• View of VA fairness based on WaM %
• MD in high teens; NC in mid-teens
• VA initiative is race and gender neutral
• But 5.6%??
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EO 33 Provides New Tools
• 40% statewide aspirational goal
• Includes subcontracting
• Using the small business set-aside program
• Unbundling large contracts
• Eliminating barriers in the RFP and 

evaluation process
• Focusing on SWaMs on statewide contracts 

and purchases under $5,000
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The EO on Accountability…

“Agency heads, senior managers with 
procurement responsibility, procurement 
personnel, and end users with 
procurement P-Cards shall be evaluated 
on the attainment of SWaM goals as part 
of their annual and interim performance 
evaluations.” Executive Order 33 (2006)
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SWaM Planning
• SWaM plan template distributed to 

Secretaries and Agency Heads last week
• DMBE Procurement Advocates also sent to 

Agency SWaM Champions
• Template serves as a planning tool
• 40% goal is Commonwealth’s aspirational

goal, not each agency’s goal
• Set challenging but realistic goal
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More on SWaM Planning
• Feel free to describe your challenges in 

the Plan:
– Outliers
– Limits on your true discretionary spending
– Limits on SWaM availability

• But be prepared to prove it!
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Finally…
• We’re in this together!

– Call me and the DMBE Procurement 
Advocates with your challenges

– Problem solve with your colleagues in this 
room

– Let me and your Secretary know how DMBE 
can be more helpful

Let’s Make History Together!!
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Thank You!

Stacy L. Burrs
sburrs@dmbe.virginia.gov

(804) 786-3109
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SWaM Training Initiatives
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Three training tools available to 
help you accomplish your SWaM
objectives:

• Agency head training
• Procurement staff training
• End-user training
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Agency Head Training

• Training scheduled by Secretarial Area
• Highlights key points of SWaM program
• Identifies roles and responsibilities for    
implementation

• To schedule, each secretariat should contact:
Steve Adkins (804) 225-2237             
stephen.adkins@dhrm.virginia.gov
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Procurement Staff Training

• Required for procurement professionals
• Focuses on applying SWaM
procurement regulations

• Online, web-based through the 
Commonwealth Knowledge Center 

• Target date for availability is Sept. 15
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End-User Training
• Required for small purchase charge 
card holders

• Focuses on applying SWaM
procurement regulations to credit card 
purchases

• Online, web-based through the 
Commonwealth Knowledge Center 

• Target date for availability is Oct. 1
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Thank You!

Steve Adkins
stephen.adkins@dhrm.virginia.gov

(804) 225-2237



Vivek Kundra
Assistant Secretary of Commerce & Trade

August 28, 2006

SWAM 
Dashboard
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SWAM Dashboard

Industry

Regional
40% 

Aspirational
Goal

Secretariat

Minority

Statewide
SWAM

Analytics

• One-Stop source for SWAM 
performance

• Reporting

• Analysis

• Monitoring

• Time savings

• Powerful Alerts & Predictive 
Analysis
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• Phase I:
• CARS data
• Credit Card data

• Phase II:
• Subcontracting data
• University Data

Scope
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Rollup Data

SWAM
Analytics

Credit Card
data

Subcontractor
data

University
data

CARS
data
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Dashboard Demo
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SWAM Dashboard - Powering 
Enterprise Performance

Reporting Save time on 
report creation

Analysis Analyze and 
take action

Monitoring
Focus on meeting 
SWAM goals in 
real-time (EO 33)

Predictive Analysis
Anticipate issues 
before they become 
problems
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Vivek Kundra
vivek.kundra@governor.virginia.gov

804-225-4517

Thank You!


