
 

Agency Performance Information 
 
Steps to Update the Management Scorecard 
 
The Scorecard Consists of Objectives in the Following Areas: 

• Human Resource Management  
• Government Procurement 
• Financial Management 
• Technology 
• Performance Management 

 
Guidelines for Updates: 

• Agency Heads complete scorecard ratings using 
appropriate documents and statistics.  Note:  An Excel 
spreadsheet is available online for use as a worksheet 
(DRAFT ONLY) if desired prior to posting final results online. 

 
• Secretaries & Agency Heads discuss the scores as needed. 

 
• Agency Heads will revise the self-assessment accordingly 

and post approved results on the scorecard website (web-
enabled password required). 

 
• Please be sure to include an explanation for each rating 

(strengths and/or weaknesses). 
 

• Final entries to the website should occur by August 27. 
 

• All ratings & explanations need to be accurate and 
verifiable using published documents and statistics. 

 

Management Scorecard 
http://www.vaexcels.governor.virginia.gov/Performance/performance.cfm 
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