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Prior to 2006 Virginia’s Performance 
Management System Had Multiple 
Moving And Unconnected Pieces
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The System Was Problematic On A 
Number OF Fronts 

Problems with system included:

– No coordination of the multiple elements – “Silo Effect”
• Redundancy
• Confusion
• Agency Frustration

– Systematic problems with Agency metrics
• Too many – “…if you have hundreds of measures you have 

none.” Governor Timothy Kaine   
• Focused on process  -- no bulls eye to hit
• Often unrelated to agency’s main mission
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Governor Kaine’s Direction To Staff

”…Simplify The System And Focus It 
On Performance Outcomes.”
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Elements Of Current Performance 
Management System
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Council On Virginia’s Future

ORIGIN
• Established by the 2003 

General Assembly.

PURPOSE
• Provide long-term focus on 

high priority issues.

• Create an environment for 
improved performance and 
policy/budget decision making.

• Inform citizens about 
performance and engage them 
in dialogue about Virginia’s 
future.

MEMBERSHIP
Eight legislative members and 10 non-legislative members as follows:

Chairman:  The Honorable Timothy M. Kaine, Governor

Governor
Cabinet:
The Honorable Jody M. Wagner, Secretary of Finance
The Honorable Aneesh P. Chopra, Secretary of Technology

Citizen Appointees:
Mr. John O. (Dubby) Wynne, Vice-Chairman
Ms. Marge M. Connelly
The Honorable William D. Euille
The Honorable Michael J. Schewel
Mr. James F. McGuirk, II 

Senate
The Honorable John H. Chichester – President Pro Tempore
The Honorable William C. Wampler, Jr. – Finance Committee
The Honorable Walter A. Stosch – Majority Leader 
The Honorable Richard L. Saslaw – Minority Leader 
Dr. Edward G. Murphy – Citizen Appointee 

House
The Honorable William J. Howell – Speaker 
The Honorable Vincent F.Callahan, Jr. – Appropriations Chair 
The Honorable H. Morgan Griffith – Majority Leader 
The Honorable Franklin P. Hall – Minority Leader
Mr. W. Heywood Fralin – Citizen Appointee
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Vision And Long-Term Goals For 
Virginia’s Future

Vision For Virginia
 

• Responsible Economic Growth 
• Enviable Quality of Life 
• Educated Citizens Prepared for a Successful Life 
• Best-Managed State Government 
• Informed and Engaged Citizens Helping to Shape the Commonwealth’s Future 

Long-Term Goals
 

• Be recognized as the best-managed state in the nation. 
• Be a national leader in the preservation and enhancement of our economy. 
• Elevate the levels of educational preparedness and attainment of our citizens. 
• Inspire and support Virginians toward healthy lives and strong and resilient 

families. 
• Protect, conserve and wisely develop our natural, historical and cultural resources.
• Protect the public’s safety and security, ensuring a fair and effective system of 

justice and providing a prepared response to emergencies and disasters of all 
kinds. 

• Ensure that Virginia has a transportation system that is safe, enables easy 
movement of people and goods, enhances the economy and improves our quality 
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Virginia’s Performance Leadership 
System

DESIRED SOCIETAL RESULTS
Council’s vision and long-term goals

⇓
SOCIETAL-BASED INDICATORS

Environmental Scan:  How is Virginia doing?

AGENCY LEADERSHIP AGENDAS
Agencies’ strategic and service area plans

⇓
AGENCY PERFORMANCE MEASURES

Are agency programs that serve our customers
producing desired results?

ENTERPRISE LEADERSHIP AGENDA
Targeted quantifiable objectives for long-term goals

⇓

MEASURES TO MONITOR PROGRESS
Are we achieving desired results?

Are we improving the factors that influence the results?
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Performance Information Website:   
http://pharrout.com/designs/VaResults/
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Council’s Next Steps

The Council will meet on October 30th and the results website 
will be publicly launched on that date.  This website will include 
population indicators as well as agency key objectives and 
indicators.

The Council emphasis will be on the establishment of high level,
long term goals and this process will follow the refinement of the 
population indicators.
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The Lynchpin Of Virginia’s Emerging 
Performance Management System Is A 

Set Of Key Agency Metrics

Governor directed agencies to develop a set of key measures that:

– Reflect primary mission – no more than two or three per agency
– Are based on outputs but focused on results rather than process
– Are measurable 
– Are embedded in a results accountability system 

Accordingly, all agencies were asked to develop:

– Key measures
– Baselines for these measures
– Targets to help evaluate and improve agency performance   

All agencies have submitted first versions for Governor’s review and comment 
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Agencies’ Response To This Challenge Has Produced 
Encouraging Results But Shift To Solid Outcome Based 

Metrics Remains A Work In Progress

Administration

Agriculture 32%

Education

47%

Finance
HHR Natural 

Resources

19% 17%

56%

Magnitude of Problem Measures
By Secretariat

Com 
&

Trade

57%

16%

Problem
Measures

18%

Public Safety

Transportation

28%

39%
61%

Good
Measures

Total Key Measures Statewide = 200
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Governor’s Review Is In Progress And 
Is Focused On Several Issues

In addition to an examination of the nature of the key 
measures, Governor’s review will focus on:

– Congruence between mission statements and goals

– Adequacy of baselines and performance targets

– Appropriateness of method used to construct measures 
and targets   
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Next Steps

Activity Completion Date

Review Measures, Baselines September 2006 
And Targets

Request Revisions Through October 2006
Cabinet Secretaries

Load 1st Quarter Data On November 2006
Website 


