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IT at the Heart of Virginia’s Migration to “Enterprise” Operations

Proceeding in Daylight

Seeking Executive Feedback

The Enterprise Agenda



Page 3

Office of the Secretary of TechnologyOffice of the Secretary of Technology

Inadequate Security and Back-Up
No visibility into security risks statewide; many mission-critical systems lack 
adequate disaster recovery; over 100 data centers in over 100 locations – how 
difficult would it be to coordinate a system security upgrade?

Costly Inefficiencies
Despite capital investment of 3,000+ servers, only about ¼ capacity 
utilized; significant variation in desktop support for nearly 60,000 desktops 
and laptops; disparate legacy IT environments make collaboration difficult

Lack of Visibility into Performance Measures, Capabilities
Historical operations utilizes 70+ help desks with limited diagnosis/response 
tools; in some cases, agencies lack basic office automation tools – do you know 
your server up-time? 

A Near- “Slam Dunk” Case to Pursue Enterprise-wide IT

Proceeding in Daylight
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Trigger Peak of Inflated 
Expectations

Trough of 
Disillusionment

Slope of 
Enlightenment

Plateau of 
Leadership

Maturity

Visibility

CIO articulates 
enterprise vision

Initial tenders 
are delayed

Enterprise 
Standards and 

Project 
Management

First projects fail to 
deliver quick wins

A Difficult Journey for All ~ Where are We on the Curve?

The Kaine Agenda for IT

Source: Gartner
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Employee Buy-In Exceeds Expectations as we Transform IT Operations

Transition 
Planning

Transition Phase

Transformation Phase

Operational Phase
August 

2006 2009

Employee Transition:
Primary focus on NG 
employment offers: 65%
of CoVA staff accepted 

Due Diligence:
NG and VITA partner with 
agencies to mutually agree on IT 
needs through transformation

IT Investment:
NG invests $270 million to 
modernize infrastructure by 
2009; desktop refresh, as an 
example, set to launch by 
November, 2007
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Responsible for promoting 
enterprise investments that 
improve customer service, 
deliver cost savings, and 

support change management 
initiatives (training)

Responsible for 
implementing 

administrative enterprise 
applications; partner with 
Chief of Staff, Secretaries 

of Finance, Admin

Responsible for evaluating 
agency solutions; 

traditionally a reactive body 
seeking collaboration 

opportunities

Secretary of Technology Focused on Role of IT in Enterprise Reform

IT Investment Board
Chair, Solutions Committee

EA Board
Board Member

Council on Virginia’s Future
Co-Chair, Efficiency and 
Effectiveness Committee
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I

Hardwiring Agency 
Feedback

#Agency Advisory 
Council: A group of 
executives providing 
strategic guidance on VITA 
initiatives reporting to the 
ITIB Solutions Committee 

II

Prioritizing New 
Investments

III

Advocating Reforms

Strategies for Technology Secretary to Increase Agency IT Satisfaction

#Gubernatorial IT Investment 
Portfolio Review: Agencies 
partner with Secretary of 
Technology to review 
Commonwealth IT investments 
prior to ITIB review

#Collaboration Investment 
Fund: Seed capital available for 
agencies seeking collaborative IT 
solutions funded through 
Secretary of Technology 

#VITA Customer Service 
Resource Investment:
Through the ITIB, encourage 
additional investment in 
customer service FTEs

#Agency Satisfaction 
Review Priority: Through 
the ITIB, increase existing 
20% share of CIO review 
devoted to agency 
satisfaction

Seeking Agency Feedback
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A Dynamic Market Demands Technology-Related Enterprise Thinking

Web/Phone
58%

Branch
42%

Web/Phone
30%

Branch
70%

Retail Banking (As We Knew It)
Distribution of Services, 2000 

The New Demands of Consumers
Distribution of Services, 2005

#“One-Stop” Licensing: a portal that  
streamlines business and professional 
licenses into a common platform

#“Common-Client” ID: a secure, 
privacy-sensitive vehicle for ensuring ease 
of access to critical records anytime, 
anywhere across state, local boundaries

#“No Wrong Door”: a case management 
system that aggregates all required forms 
and transactions for key constituency 
groups based on need, not agency 
jurisdiction

Implications for the Virginia Enterprise
Examples of Enterprise Initiatives 

The Enterprise Agenda

Source: Corporate Executive Board
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Recognizing the Power of Collaboration and Partnership in IT Staffing

1. Rates Too Low: agencies concerned 
that rates were set below market, 
creating difficulty retaining top talent

2. Failure to Support “Senior”
Resources: agencies were specifically 
concerned about staffing Oracle, .Net, 
and Java programmers

3. Limited Flexibility to Meet Unique 
Needs: some agencies felt they could 
not fill unique needs despite preferred 
access to lower rates

Case Study: Staff Augmentation Reform

Agency Feedback Forum
Summary Concerns, May 2006 

In 2005, VITA renewed an existing staff augmentation contract with modifications to lower contract rates and encourage SWAM 
participation; early results on the SWAM front have exceeded expectations as nearly 65% of all SMSA spend has gone to SWAM 
vendors; despite this success, agencies have expressed concerns regarding the impact on IT operations

Problem in Brief

VITA/Secretary of Technology Response
Contract Modifications, August 2006 

1. Agency Rate Review Council: vendor 
willing to meet with agencies September 
13th to review possible rate revisions

2. New Senior Consultant Category: vendor 
agreed to add new category for higher-skilled 
worker at market rates

3. “Unique-Need” Bypass: vendor has 
formalized a process for difficult-to-fill 
positions that will expedite recruitment


