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• Technology is not an end unto itself.
Technology supports the overall mission, or business, of government operations, and is a tool to increase capacity and 
create efficiencies, with the ultimate goal of providing more effective and convenient services to customers. Technology 
is not a separate discipline —there are no “technology projects.” Technology is an enabler and a component of 
“business” initiatives.

• Performance measurement is at the crux of decision-making.
Responsible decision-making relies on quantitative and qualitative data to determine the effectiveness of existing 
practices, set direction and goals, and measure success in a continuous loop.

• Accountability drives results.
Government is accountable to its customers, and is accountable for the responsible stewardship of tax dollars. Similarly, 
the Office of the Secretary of Technology and its agencies, boards, and commissions are accountable for the 
implementation of the strategic plan. Each major action item includes the name, title, and organization of the person or 
persons accountable for successful execution.
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Dashboards
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Dashboard Value

• Proactive vs. reactive management
• Provides a view of performance which validates 

process improvements
• Improved accountability
• Secure role-based access
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Enterprise Information Dashboards

• A shared services system
• Available to all agencies
• Fixed service fee for base product
• Customization/extensions available

• Enhance your dashboard with interfaces from local agency 
systems

• Contact: Vita Customer Care Center
• vccc@vita.virginia.gov – ask for enterprise information 

dashboard service


