
    August 9, 2003 
 
 
MEMORANDUM 
 
 
TO:  Heads of Executive Branch Agencies, Independent Agencies, and 
  Institutions of Higher Education 
 
FROM: Edward L. Hamm, Jr. 
 
SUBJECT: SWAM Procurement Requirements 
 

You have by now received the memorandum from William H. Leighty, Chief of 
Staff, regarding Governor Warner’s plans for increasing state procurement from small, 
women-owned, and minority-owned businesses.   
 

The memorandum addressed recommendations that each agency is required to 
implement to better facilitate the participation of small businesses and businesses owned 
by women and minorities in the Commonwealth’s purchasing program.  To accomplish 
this, (1) agencies are required to develop a SWAM Purchasing Plan by September 1, 
2004 where possible, and no later than October 1, 2004 and (2) vendors utilized under the 
Plan are required to be certified by the Department of Minority Business Enterprise 
(DMBE) by October 1, 2004. 
 
Certification 
 

The certification of minority and women-owned businesses has been an ongoing 
effort of DMBE and the Department of Business Assistance (DBA).  Already, women-
owned businesses certified by DBA have been incorporated into DMBE’s database of 
available SWAM vendors.  These firms join the nearly 1,200 certified minority-owned 
businesses as potential SWAM vendors.  The certification of firms as small businesses is, 
however, new to the state. There are some 9,000 of these firms (self-registered) on the 
eVA system.  DMBE will be working with the Division of Purchases and Supply to 
notify these vendors of the SWAM initiative and of its requirement for certification.   

 
In addition to this effort, we are asking each agency to identify its pool of small, 

minority, and women vendors and encourage these firms, if they have not, to become 
certified by the State.  DMBE has placed its certification applications on its web site and 
is available to assist any business owner in the completion of the application.  We are 
enclosing for your use a draft letter to vendors that explains the SWAM program 
and its certification requirement. If you are unable to notify these vendors and would 
prefer that notice be sent by DMBE, please submit the names and mailing addresses of 
these businesses to DMBE.  The small business certification form is only one page (front 
and back).  All of the certifications forms for the state SWAM program are easy to 
complete. 



 
DMBE is available to provide any other additional assistance that may be required 

to quickly and efficiently develop and/or expand its existing listings of small, women and 
minority-owned firms.  Please call on us if we can assist you.  
 
Agency SWAM Procurement Plan 
 
 Each agency and institution of the Commonwealth is required to adopt an annual 
SWAM Procurement Plan that will specify that agency’s or institution’s plans and goals 
for SWAM procurement.  Guidelines for the development of the agency plan are 
attached.  Please note that plans will vary by agency.  Because of the differences in the 
available vendors and the goods and services purchased by various agencies and 
institutions, no two plans will be alike.  Agencies are encouraged to review their past 
procurement needs along with their planned purchases for the year, and determine the 
level of small, minority, and women –owned business purchases they will aspire to attain.  
Statewide aspirational goals have been established and agencies are encouraged to work 
with DMBE, DBA, and DGS in attaining the goals. 
 
 DMBE is available, upon request, to assist agencies in the development of their 
SWAM Purchasing Plans. 
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