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DRES Real Estate Roundtable
Progress Report on the Real Estate Initiative

Agency heads and their staffs are invited to attend the next Real Estate Roundtable
discussion on Wednesday September 17, 2008 in Conference Room 3, on the first
floor of the Patrick Henry Building at 1111 E. Broad St., from 10:00 a.m. — 11:30

a.m.

Roundtable topics to be addressed and discussed are:

e DRES Organization and Roles

e DRES Funding
0 Transaction and administrative services provided
0 Fee structures

e Savings and Cost Avoidance

e Current and Future Activities
0 Agency Facility Strategic Plans
0 Appraisals
0 Lease/Purchase/Build Options
o IREMS Accuracy

e Customer Satisfaction
O Previous Surveys
0 New Transaction Survey

We hope you can attend this meeting.

You may R.S.V.P. to DRES-info@dgs.virginia.gov or call Anya Brown on (804)
225-3874
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